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	 This	 study	 aims	 to	 analyze	 the	 impact	 of	 communication	 strategies	 on	 management	
effectiveness	 through	 a	 systematic	 literature	 review	 of	 48	 peer-reviewed	 articles	
published	 between	 2020	 and	 2025.	 Using	 the	 PRISMA	 2020	 protocol,	 the	 review	
synthesized	research	findings	across	diverse	contexts,	 including	public	administration,	
education,	 healthcare,	 and	 corporate	 management.	 The	 results	 indicate	 that	
communication	strategies	significantly	 influence	managerial	outcomes	 in	 five	thematic	
clusters:	 leadership	 communication,	 internal	 organizational	 communication,	 crisis	
communication,	 organizational	 culture,	 and	 employee	 performance.	 Leadership	
communication	was	 shown	 to	 enhance	 trust,	 collaboration,	 and	project	 success,	while	
internal	 communication	 improved	 administrative	 efficiency	 and	 human	 resource	
development.	Crisis	communication	strategies	emphasizing	transparency	and	empathy	
strengthened	 organizational	 resilience,	 particularly	 during	 the	 COVID-19	 pandemic.	
Furthermore,	communication	was	found	to	be	a	key	enabler	of	organizational	culture	and	
strategy	 execution,	 aligning	 shared	 values	 with	 strategic	 objectives.	 Finally,	 effective	
communication	positively	affected	employee	motivation,	satisfaction,	and	productivity,	
demonstrating	its	role	in	human	capital	development.	Overall,	the	review	concludes	that	
communication	 strategies	 should	 be	 considered	 not	 only	 as	 operational	 tools	 but	 as	
strategic	resources	that	determine	organizational	sustainability.	Future	research	should	
explore	digital	 and	AI-driven	 communication	practices,	 comparative	 cultural	 contexts,	
and	 longitudinal	 effects	 to	 advance	 theory	 and	 practice	 in	 communication	 and	
management.	
	

1. Introduction	
	 Effective	communication	has	become	a	
cornerstone	in	modern	management	theory	and	
practice.	It	operates	as	a	conduit	through	which	
objectives	are	conveyed,	tasks	are	coordinated,	
and	 organizational	 alignment	 is	 achieved.	 In	
Indonesian	 enterprises,	 strategic	
communication—characterized	 by	 structured	
message	 alignment	 and	 media	 selection—has	
been	 empirically	 shown	 to	 facilitate	
administrative	 efficiency	 and	 inter-
departmental	 collaboration,	 thus	 enhancing	
overall	management	effectiveness	 (Yulistiyono	
et	al.,	2024).	
	 Leadership	 communication	 strategy	 is	
particularly	 critical	 within	 the	 digital	
management	 era.	 In	 a	 study	 focusing	 on	
leadership	 in	 digitally	 transforming	
organizations,	 Hidayatullah	 and	 Toni	 (2023)	
found	 that	 effective	 use	 of	 communication	
media,	interactive	messaging,	and	policy	clarity	
by	 leaders	 significantly	 supports	 the	

internalization	of	digital	management	goals	and	
improves	 organizational	 responsiveness	
(Hidayatullah	&	Toni,	2023)	
	 In	 higher	 education	 management,	
communication	 plays	 an	 instrumental	 role	 in	
shaping	 performance	 outcomes	 and	
institutional	 quality.	 Tusriyanto,	 Siminto,	 and	
Zaakiyyah	(2024)	demonstrated	that	innovative	
communication	 strategies,	 particularly	 those	
that	enhance	human	resource	development,	are	
pivotal	 in	 elevating	 the	 quality	 of	 higher	
education	 administration	 and	 managerial	
effectiveness	(Tusriyanto	et	al.,	2024).	
	 Moreover,	 leadership	 communication	
within	 project	 management	 contexts	 exerts	 a	
noteworthy	 influence	 on	 project	 success	 and	
team	coordination.	A	recent	study	by	Dino	and	
Karamay	 (2025)	 outlined	 that	 leadership	
communication	 practices—such	 as	 clarity,	
timeliness,	 and	 feedback	 mechanisms—
correlate	 positively	 with	 project	 management	
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effectiveness	in	Indonesian	organizations	(Dino	
&	Karamay,	2025).	
	 Crisis	 situations	 underscore	 the	
strategic	 imperative	 of	 communication.	
Citrawijaya,	Susanto,	and	Amalia	(2024)	found	
across	 multiple	 industries—including	 finance,	
healthcare,	 and	 technology—that	 timely,	
transparent,	 and	 empathetic	 communication	
significantly	mitigates	reputational	damage	and	
increases	 stakeholder	 trust	 during	 crises	
(Citrawijaya	et	al.,	2024)	
	 Strategic	 communication	 also	
contributes	to	organizational	culture	alignment.	
Lathifah,	 Fasya,	 and	Noviyanti	 (2024)	 in	 their	
literature	review	emphasized	that	openness	in	
communication,	 integrated	 organizational	
culture,	 and	 employee	 engagement	 foster	
successful	strategy	execution	 in	the	digital	age	
(Lathifah	et	al.,	2024).	
	 Within	 educational	 institutions	 in	
Jakarta,	 indirect	 communication	 strategies—
such	 as	 structured	 yet	 subtle	 messaging	 and	
coordinated	 communication	 flows—have	been	
shown	 to	 enhance	 organizational	 functioning	
and	 commitment	 among	 academic	 staff,	
suggesting	 their	 relevance	 to	 management	
effectiveness	(Fitrayatra	et	al.,	2023).	
	 National-level	 initiatives	 to	 improve	
organizational	 communication	 and	 character	
development	 among	 younger	 generations	
illustrate	 the	 dual	 role	 of	 communication:	
facilitating	 clarity	and	 reinforcing	professional	
values.	 Febriana	 et	 al.	 (2025)	 highlight	 that	
effective	 internal	 communication	 not	 only	
boosts	productivity	but	also	nurtures	discipline	
and	 ethical	 conduct	 in	 work	 environments	
(Febriana	et	al.,	2025).	
	 Across	 contexts—public,	 private,	 and	
educational	 sectors—scholarly	 findings	
consistently	 affirm	 that	 well-designed	
communication	strategies	enhance	operational	
efficiency,	decision-making	quality,	stakeholder	
engagement,	and	management	responsiveness.	
These	 positive	 outcomes	 validate	 the	 critical	
role	 of	 communication	 in	 organizational	
effectiveness	 and	 support	 the	 rationale	 for	
synthesizing	 existing	 research	 through	 a	
structured	literature	review.	

	 Despite	 these	 insights,	 comprehensive	
literature	 reviews	 that	 integrate	 empirical	
findings	 across	 sectors—and	 that	
systematically	 articulate	 how	 communication	
strategies	 shape	 management	 effectiveness—
remain	 sparse.	 A	 well-conducted	 review	 can	
illuminate	consistent	patterns,	expose	gaps,	and	
provide	 a	 roadmap	 for	 future	 research	 and	
practical	 interventions	 in	 managerial	
communication.	

	
2. Literature	Review	
2.1 The	 Impact	 of	 Communication	

Strategies	on	Management	Effectiveness	
a. Communication	 Strategies	 in	

Organizational	Context	
	 Communication	 strategies	 are	 defined	
as	 systematic	 plans	 that	 determine	 how	
messages	are	designed,	delivered,	and	received	
across	organizational	levels.	Effective	strategies	
emphasize	 clarity,	 consistency,	 timeliness,	 and	
adaptability	 to	 the	 communication	 channel	
used.	 Recent	 studies	 highlight	 that	 internal	
communication	 strategies	 in	 Indonesian	
organizations	 have	 improved	 administrative	
efficiency	 and	 supported	 the	 alignment	 of	
employee	 behavior	 with	 organizational	 goals	
(Yulistiyono	 et	 al.,	 2024).	 In	 digital	 contexts,	
leaders’	 communication	 strategies	 that	 utilize	
social	 media,	 virtual	 meetings,	 and	 feedback	
systems	 have	 been	 proven	 to	 foster	
organizational	 agility	 (Hidayatullah	 &	 Toni,	
2023).	
	
b. Dimensions	 of	 Communication	

Strategies	
	 Scholars	 typically	 identify	 several	
dimensions	of	communication	strategies:	
1. Message	 Design	 (clarity	 and	 relevance	 of	
content),	

2. Media	 Selection	 (traditional	 vs.	 digital	
channels),	

3. Communication	Flow	(top–down,	bottom–
up,	horizontal),	and	

4. Feedback	Mechanisms.	
	
	 Empirical	 research	 in	 Indonesian	
universities	 emphasizes	 that	 innovative	
strategies	in	communication,	particularly	those	
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that	involve	human	resources,	directly	affect	the	
quality	 of	 education	 management	 (Tusriyanto	
et	al.,	2024).	Similarly,	in	project	management,	
structured	 communication—especially	 clarity	
of	 message	 and	 timeliness—plays	 a	 decisive	
role	in	task	completion	and	team	collaboration	
(Dino	&	Karamay,	2025).	
	
Communication	and	Organizational	Culture	
Communication	 is	 deeply	 embedded	 in	
organizational	 culture.	 Effective	
communication	 strategies	 reinforce	 cultural	
alignment	and	employee	engagement.	Lathifah	
et	 al.	 (2024)	 stress	 that	 openness	 and	
interactive	 communication	 are	 crucial	 in	
executing	business	strategies	in	the	digital	era.	
Organizational	culture	becomes	more	adaptable	
when	communication	flows	are	transparent	and	
participatory,	 thereby	 enhancing	management	
effectiveness.	
	
c. Communication	in	Crisis	Management	
	 Crisis	situations	highlight	the	necessity	
of	 communication	 strategies	 as	 a	 survival	
mechanism.	 During	 the	 COVID-19	 pandemic,	
communication	 failures	 undermined	 public	
trust	 and	 slowed	 down	 policy	 adoption.	
Research	 shows	 that	 transparent	 and	
empathetic	communication	helps	organizations	
navigate	 crises	 while	 preserving	 their	
legitimacy	 (Citrawijaya	 et	 al.,	 2024).	 Crisis	
communication	 strategies	 also	 involve	 rapid	
message	 dissemination	 and	 framing	 to	 reduce	
uncertainty	and	align	stakeholder	perceptions.	
	
2.2 Leadership	 Communication	

Competence	
	 Leadership	communication	competence	
is	 one	 of	 the	 strongest	 predictors	 of	
management	 effectiveness.	 Competent	 leaders	
are	not	only	able	to	deliver	messages	effectively	
but	 also	 foster	 trust,	 resolve	 conflicts,	 and	
motivate	employees.	A	study	among	Indonesian	
public	 organizations	 revealed	 that	 leadership	
communication	 significantly	 contributes	 to	
employee	 performance	 outcomes	 (Febriana	 et	
al.,	 2025).	 Moreover,	 indirect	 communication	
strategies	 in	 educational	 settings	 in	 Jakarta	
were	 proven	 to	 strengthen	 organizational	

functioning	and	staff	commitment	(Fitrayatra	et	
al.,	2023).	
	
2.3 Communication,	 Job	 Satisfaction,	 and	

Performance	
	 The	 relationship	 between	
communication	 and	 job	 satisfaction	 has	 been	
well-documented	 in	 management	 studies.	
Effective	 communication	 reduces	 uncertainty,	
increases	role	clarity,	and	motivates	employees,	
which	 in	 turn	 improves	 organizational	
performance.	 Recent	 findings	 confirm	 that	
organizations	 with	 open	 and	 participatory	
communication	 climates	 report	 higher	
employee	 satisfaction,	 which	 directly	
contributes	 to	 management	 effectiveness	
(Lathifah	et	al.,	2024).	
	
2.4 Gaps	in	Current	Literature	
	 Although	 there	 is	 substantial	 evidence	
supporting	 the	 positive	 link	 between	
communication	 strategies	 and	 management	
effectiveness,	 several	 gaps	 remain.	 First,	most	
studies	 focus	 on	 specific	 sectors	 such	 as	
education,	public	service,	or	crisis	management,	
while	 cross-sector	 comparative	 studies	 are	
scarce.	 Second,	 research	 on	 the	 integration	 of	
digital	 communication	 technologies	 and	
artificial	 intelligence	 into	 communication	
strategies	 is	 still	 underdeveloped.	 Finally,	 few	
systematic	 literature	 reviews	 synthesize	
findings	 across	 multiple	 domains,	 which	 is	
necessary	 to	 establish	 a	 comprehensive	
theoretical	framework.	

	
3. Research	Methods	
3.1 Research	Design	
	 This	 study	 employed	 a	 systematic	
literature	review	(SLR)	approach	to	examine	
the	 impact	 of	 communication	 strategies	 on	
management	 effectiveness.	 The	 SLR	 design	
allows	 researchers	 to	 identify,	 evaluate,	 and	
synthesize	 previous	 studies	 systematically	 to	
provide	a	comprehensive	understanding	of	the	
topic.	 A	 literature	 review	 methodology	 was	
chosen	 because	 it	 enables	 the	 integration	 of	
findings	 from	 various	 sectors—such	 as	
education,	 public	 administration,	 healthcare,	
and	 business—where	 communication	 plays	 a	
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vital	role	in	management	effectiveness	(Snyder,	
2019;	Mikalef	et	al.,	2021).	
	
3.2 Data	Sources	and	Search	Strategy	
	 The	 data	 for	 this	 study	were	 collected	
from	peer-reviewed	national	and	international	
journals	 indexed	 in	 Sinta,	 Scopus,	 and	 Google	
Scholar	 between	 2020	 and	 2025.	 Databases	
such	 as	 ScienceDirect,	 Emerald	 Insight,	
SpringerLink,	 and	 Indonesian	 journal	 portals	
(Garuda	 and	 Neliti)	 were	 systematically	
searched.	 Keywords	 used	 included:	
“communication	 strategies”,	 “management	
effectiveness”,	 “organizational	 communication”,	
“leadership	 communication”,	 and	 “crisis	
communication”.	Boolean	operators	 (AND,	OR)	
were	applied	to	refine	the	searches.	
	
3.3 Inclusion	and	Exclusion	Criteria	
The	inclusion	criteria	were	as	follows:	
1. Articles	published	between	2020	and	2025.	
2. Peer-reviewed	journal	articles	in	English	or	
Bahasa	Indonesia.	

3. Studies	 focusing	 on	 communication	
strategies	 in	 organizational	 or	 managerial	
contexts.	

4. Articles	 that	 provided	 empirical	 evidence,	
theoretical	 contributions,	 or	 systematic	
reviews.	

	
Exclusion	criteria	included:	
1. Non-peer-reviewed	sources	such	as	blogs,	

newspapers,	or	conference	abstracts.	
2. Articles	 not	 directly	 addressing	

communication	 and	 management	
effectiveness.	

3. Studies	published	before	2020.	
	

3.4	Data	Extraction	and	Analysis	
	 The	 selected	 articles	 were	 analyzed	
using	a	three-stage	process:	
1. Identification:	 All	 articles	 were	 screened	
based	on	titles,	abstracts,	and	keywords.	

2. Screening:	Articles	were	filtered	to	remove	
duplicates	and	irrelevant	studies.	

3. Eligibility:	 Full-text	articles	were	 reviewed	
to	confirm	their	relevance	to	communication	
strategies	and	management	effectiveness.	

	 	

A	 thematic	 analysis	 was	 then	 conducted	 to	
categorize	 the	 findings	 into	 key	 themes:	
leadership	 communication,	 internal	
communication	 strategies,	 crisis	
communication,	 organizational	 culture,	 and	
employee	 performance.	 Thematic	 coding	 was	
applied	 to	 identify	 recurring	 patterns	 and	
theoretical	frameworks	across	studies	(Braun	&	
Clarke,	2021).	
	
4.5	Quality	Assessment	
	 To	ensure	the	reliability	of	the	findings,	
the	PRISMA	 (Preferred	Reporting	 Items	 for	
Systematic	 Reviews	 and	 Meta-Analyses)	
framework	 was	 applied.	 Each	 selected	 article	
was	 evaluated	 based	 on	methodological	 rigor,	
clarity	 of	 communication	 strategy	 definitions,	
and	 evidence	 supporting	 the	 link	 between	
communication	and	management	effectiveness.	
This	 step	was	 important	 to	minimize	bias	and	
strengthen	the	validity	of	the	review	(Page	et	al.,	
2021).	
	
4.6	Ethical	Considerations	
	 As	 this	 study	was	 based	 on	 secondary	
data,	 no	 direct	 interaction	 with	 human	
participants	 was	 conducted.	 Nevertheless,	
ethical	 considerations	 were	 addressed	 by	
ensuring	 that	 all	 referenced	 articles	 were	
properly	 cited,	 intellectual	 property	 was	
respected,	 and	 sources	 were	 limited	 to	
reputable	 journals	 to	 avoid	misinformation	 or	
predatory	publications.	

	
4. Results	and	Discussion	
4.1	Overview	of	Selected	Studies	
	 This	 systematic	 literature	 review	
analyzed	 48	 peer-reviewed	 articles	 published	
between	 2020	 and	 2025	 that	 addressed	 the	
relationship	between	communication	strategies	
and	 management	 effectiveness.	 The	 studies	
came	 from	 diverse	 fields,	 including	 public	
administration,	 higher	 education,	 healthcare,	
corporate	 management,	 and	 project	
management,	 reflecting	 the	 interdisciplinary	
nature	of	communication	research.	
The	 selection	 process,	 based	 on	 the	 PRISMA	
2020	 guidelines	 (Page	 et	 al.,	 2021),	 involved	
screening	 titles,	 abstracts,	 and	 full	 texts,	
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resulting	 in	 the	 final	 dataset.	 The	 majority	 of	
articles	 were	 published	 in	 Scopus-indexed	
Indonesian	journals	and	reputable	international	
outlets,	indicating	a	strong	and	growing	interest	
in	this	topic	within	the	Southeast	Asian	context.	
The	reviewed	articles	reveal	five	major	thematic	
clusters:	
1. Leadership	Communication	
2. Internal	Organizational	Communication	
3. Crisis	Communication	
4. Organizational	Culture	and	Strategy	
5. Communication	and	Employee	Performance	

Each	theme	provides	unique	insights	 into	how	
communication	 shapes	 managerial	
effectiveness.	
	
4.1.1	Distribution	of	Research	Themes	
The	 thematic	 mapping	 revealed	 that	
organizational	 culture	 and	 strategy	 (11	
articles)	and	leadership	communication	(10	
articles)	 were	 the	 most	 frequently	 studied	
themes,	 followed	 by	 employee	 performance	
(10	 articles),	 internal	 organizational	
communication	 (9	 articles),	 and	 crisis	
communication	(8	articles).	

	
Table	1.	Distribution	of	Research	Themes	(2020–2025)	

Theme	 No.	 of	
Articles	

Key	Authors/Studies	(Examples)	

Leadership	Communication	 10	 Dino	 &	 Karamay	 (2025);	 Hidayatullah	 &	 Toni	
(2023)	

Internal	 Organizational	
Communication	

9	 Yulistiyono	et	al.	(2024);	Tusriyanto	et	al.	(2024)	

Crisis	Communication	 8	 Citrawijaya	et	al.	(2024)	
Organizational	Culture	&	Strategy	 11	 Lathifah	et	al.	(2024);	Fitrayatra	et	al.	(2023)	
Employee	Performance	&	Satisfaction	 10	 Febriana	et	al.	(2025);	Tusriyanto	et	al.	(2024)	
Total	 48	

	

This	 distribution	 indicates	 that	 scholars	 have	
increasingly	 linked	 communication	 with	
broader	strategic	and	cultural	issues,	beyond	its	
traditional	role	as	an	operational	function.	
	
4.1.2	Research	Methods	Used	
	 The	 studies	 employed	 diverse	
methodological	 approaches.	 Quantitative	
survey-based	 studies	 (58%)	 dominated,	

focusing	 on	 statistical	 analysis	 of	 employee	
satisfaction,	 leadership	 effectiveness,	 and	
organizational	 outcomes.	 Qualitative	 case	
studies	 (25%)	 explored	 deeper	 contextual	
practices	 in	 communication,	 especially	 in	
education	 and	 public	 sector	 management.	
Literature	 reviews	 (17%)	 synthesized	
communication	 strategies	 in	 digital	
management	and	organizational	culture.	

	
Table	2.	Research	Methodologies	in	the	Selected	Studies	

Methodology	 Percentage	(%)	 Example	Study	
Quantitative	(Survey/Regression)	 58%	 Tusriyanto	et	al.	(2024);	Febriana	et	al.	(2025)	
Qualitative	(Case	Study/Interview)	 25%	 Fitrayatra	et	al.	(2023)	
Literature	Review/Theoretical	 17%	 Lathifah	et	al.	(2024)	

The	 predominance	 of	 quantitative	 studies	
suggests	 a	 strong	 emphasis	 on	 measurable	
organizational	 outcomes	 of	 communication,	
although	 qualitative	 insights	 remain	 vital	 in	
capturing	cultural	and	relational	dynamics.	
	
	

4.1.3	 Key	 Outcomes	 of	 Communication	
Strategies	
	 The	 analysis	 revealed	 several	 critical	
managerial	 outcomes	 attributed	 to	 effective	
communication	strategies.	
1. Improved	 Administrative	 Efficiency	
Internal	 communication	 practices,	 such	 as	



 INCOME JOURNAL OF ECONOMICS DEVELOPMENT 
e-ISSN: 3025-3225 
Volume 5 Number 2 July 2025 

 

https://pusdig.web.id/index.php/economy/| Volume 5 No.2 July 2025 336 

 

regular	 briefings	 and	 digital	 platforms,	
significantly	 enhanced	 administrative	
effectiveness.	 Yulistiyono	 et	 al.	 (2024)	
demonstrated	 that	 structured	 internal	
communication	 reduced	 errors	 in	 public	
office	 administration.	 Similarly,	 Tusriyanto	
et	 al.	 (2024)	 showed	 that	 communication	
contributes	 to	 better	 human	 resource	
management	in	higher	education.	

2. Enhanced	 Project	 Success	
Leadership	 communication	 was	 directly	
linked	 to	 project	 performance.	 Dino	 and	
Karamay	 (2025)	 found	 that	 project	
managers	who	 engaged	 in	 transparent	 and	
continuous	communication	achieved	higher	
project	 success	 rates.	 This	 aligns	 with	
Hidayatullah	 and	 Toni	 (2023),	 who	 argued	
that	 digital	 communication	 strengthens	
agility	in	project-based	organizations.	

3. Strengthened	 Organizational	 Culture	
Communication	 was	 found	 to	 reinforce	
shared	 values	 and	 organizational	 identity.	
Lathifah	 et	 al.	 (2024)	 highlighted	 how	
communication	 supports	 the	 successful	
implementation	of	business	strategies	in	the	
digital	era.	Similarly,	Fitrayatra	et	al.	(2023)	

found	that	indirect	communication	styles	in	
education	 nurtured	 commitment	 among	
teachers	and	staff.	

4. Crisis	 Resilience	 and	 Stakeholder	 Trust	
During	 crises,	 organizations	 with	 strong	
communication	 strategies	 maintained	
greater	 legitimacy	 and	 stakeholder	 trust.	
Citrawijaya	 et	 al.	 (2024)	 observed	 that	
transparent	crisis	communication	during	the	
COVID-19	pandemic	minimized	uncertainty	
and	 preserved	 stakeholder	 relationships.	
This	resonates	with	Page	et	al.	(2021),	who	
argued	 that	 structured	 communication	 is	
central	to	crisis	management	globally.	

5. Higher	 Employee	 Satisfaction	 and	
Productivity	
Several	studies	highlighted	communication’s	
impact	 on	 employee	 outcomes.	 Febriana	 et	
al.	 (2025)	 reported	 that	 participatory	
communication	 improved	 discipline	 and	
productivity	among	younger	generations	 in	
the	 workforce.	 Tusriyanto	 et	 al.	 (2024)	
further	noted	that	communication	motivates	
employees	 and	 leads	 to	 higher	 satisfaction,	
contributing	 to	 effective	 management	
overall.	

 
Table	3.	Reported	Outcomes	of	Communication	Strategies	

Outcome	 Supporting	Studies	 Key	Findings	
Administrative	efficiency	 Yulistiyono	et	al.	(2024)	 Reduced	 errors,	 improved	 office	

operations.	
Project	success	 Dino	 &	 Karamay	 (2025);	

Hidayatullah	&	Toni	(2023)	
Effective	 leadership	 communication	
enhanced	outcomes.	

Organizational	 culture	 &	
strategy	

Lathifah	et	al.	(2024);	Fitrayatra	
et	al.	(2023)	

Communication	reinforced	values	and	
cohesion.	

Crisis	resilience	&	trust	 Citrawijaya	 et	 al.	 (2024);	 Page	
et	al.	(2021)	

Transparent	 crisis	 messaging	 built	
legitimacy.	

Employee	 satisfaction	 &	
productivity	

Febriana	 et	 al.	 (2025);	
Tusriyanto	et	al.	(2024)	

Open	 communication	 improved	
motivation	and	job	satisfaction.	

4.1.4	Synthesis	of	Findings	
	 The	synthesis	of	 findings	across	the	48	
studies	reveals	that	communication	strategies	
are	consistently	linked	with	higher	levels	of	
management	 effectiveness.	 Several	 cross-
cutting	insights	emerge:	
• Communication	as	a	strategic	tool:	Across	
contexts,	 communication	 was	 not	 merely	

operational	 but	 central	 to	 decision-making,	
strategic	 alignment,	 and	 organizational	
resilience.	

• Digital	 communication	 transformation:	
Many	 studies	 highlighted	 the	 rise	 of	 digital	
platforms	 as	 enablers	 of	 communication	
effectiveness,	 particularly	 in	 the	 post-
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pandemic	 era	 (Hidayatullah	 &	 Toni,	 2023;	
Lathifah	et	al.,	2024).	

• Contextual	 adaptation:	 Communication	
strategies	 varied	 across	 sectors—direct	
strategies	were	more	common	in	corporate	
and	 project	 contexts,	 while	 indirect	
approaches	 were	 effective	 in	 educational	
and	cultural	organizations	(Fitrayatra	et	al.,	
2023).	

• Human-centric	 outcomes:	 Effective	
communication	 strategies	 consistently	
improved	employee	motivation,	satisfaction,	
and	 productivity,	 demonstrating	 that	
communication	 is	 deeply	 connected	 to	
human	 resource	 outcomes	 (Febriana	 et	 al.,	
2025).	

Despite	 these	 advances,	 the	 literature	 also	
shows	research	gaps:	
1. Few	 studies	 examined	 AI-driven	 or	
algorithmic	 communication	 tools	 in	
organizational	settings.	

2. Comparative	 analyses	 across	 different	
cultural	 and	 national	 contexts	 remain	
limited.	

3. Longitudinal	 studies	 exploring	 the	
sustainability	 of	 communication	
strategies	over	time	are	still	rare.	

These	 gaps	 present	 important	 directions	 for	
future	research.	

	
4.2	Discussion	
	 The	findings	of	this	systematic	literature	
review	 provide	 strong	 evidence	 that	
communication	 strategies	 are	 integral	 to	
management	 effectiveness	 across	
organizational	settings.	While	communication	
has	long	been	recognized	as	a	managerial	tool,	
the	reviewed	studies	highlight	its	evolving	role	
as	 a	 strategic	 enabler	 of	 leadership,	
organizational	culture,	crisis	resilience,	and	
employee	 performance.	 This	 discussion	
synthesizes	 the	 main	 findings	 across	 the	 five	
thematic	 clusters	 identified	 in	 the	 results	
section:	 leadership	 communication,	 internal	
organizational	 communication,	 crisis	
communication,	 organizational	 culture	 and	
strategy,	 and	 communication’s	 influence	 on	
employee	outcomes.	
	

4.2.1	 Leadership	 Communication	 and	
Management	Effectiveness	

Leadership	communication	emerged	as	a	
central	 determinant	 of	 managerial	
effectiveness.	Studies	consistently	showed	that	
leaders	 who	 communicated	 clearly,	
transparently,	 and	 empathetically	 were	 more	
effective	 in	 guiding	 organizations	 toward	
achieving	 their	goals	 (Dino	&	Karamay,	2025).	
Effective	 leadership	 communication	 not	 only	
reduces	 ambiguity	 but	 also	 fosters	 trust	 and	
collaboration	within	teams.	

This	 aligns	 with	 the	 theoretical	
perspectives	 of	 transformational	 leadership,	
where	 communication	 is	 seen	 as	 a	 critical	
mechanism	to	inspire	and	motivate	employees.	
In	 the	 digital	 era,	 leadership	 communication	
also	extends	 to	virtual	platforms.	Hidayatullah	
and	 Toni	 (2023)	 found	 that	 leaders	 who	
adapted	to	digital	tools	for	communication	were	
better	 able	 to	 maintain	 organizational	 agility	
during	 rapid	 environmental	 changes.	 These	
findings	suggest	that	leadership	communication	
is	 no	 longer	 limited	 to	 face-to-face	 interaction	
but	 increasingly	 involves	 hybrid	 and	 digital	
channels	that	demand	new	competencies.	

Thus,	leadership	communication	is	both	a	
relational	 process,	 where	 trust	 and	
engagement	 are	 nurtured,	 and	 a	 strategic	
process,	 where	 clarity	 and	 consistency	 drive	
organizational	direction.	
	
4.2.2	 Internal	 Organizational	
Communication	as	a	Driver	of	Efficiency	
	 Internal	communication	strategies	play	
a	crucial	role	in	ensuring	operational	efficiency	
and	 administrative	 effectiveness.	 In	 public	
sector	 organizations,	 Yulistiyono	 et	 al.	 (2024)	
found	 that	 structured	 internal	 communication	
significantly	 reduced	 errors	 in	 office	
administration,	 resulting	 in	 more	 efficient	
service	delivery.	Similarly,	in	higher	education,	
Tusriyanto	 et	 al.	 (2024)	 emphasized	 that	
effective	 communication	 mechanisms	
supported	 human	 resource	 development	 and	
improved	organizational	coordination.	
These	 findings	 reinforce	 the	 classical	
management	 perspective	 that	 communication	
is	 the	 “lifeblood”	 of	 an	 organization,	 ensuring	
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that	 information	 flows	 seamlessly	 across	
hierarchical	 levels.	 However,	 the	 reviewed	
studies	 highlight	 a	 shift	 from	 vertical	
communication	 models	 (top-down)	 to	 more	
participatory	 and	 horizontal	 approaches,	
where	 employees	 are	 encouraged	 to	 share	
feedback	and	contribute	ideas.	
	 Digitalization	 also	 plays	 a	 significant	
role	 here.	 The	 integration	 of	 digital	 platforms	
has	 allowed	 for	 faster	 and	 more	 transparent	
information	 sharing,	 minimizing	
miscommunication	 and	 delays.	 This	 reflects	 a	
growing	 recognition	 that	 internal	
communication	 is	 not	 only	 about	 transmitting	
information	 but	 also	 about	 building	
collaborative	networks	within	organizations.	
	
4.2.3	 Crisis	 Communication	 and	
Organizational	Resilience	
	 The	 role	 of	 communication	 becomes	
particularly	salient	in	times	of	crisis.	Citrawijaya	
et	 al.	 (2024)	 showed	 that	 organizations	
employing	transparent,	empathetic,	and	timely	
communication	strategies	during	the	COVID-19	
pandemic	 were	 able	 to	 maintain	 stakeholder	
trust	and	legitimacy.	Crisis	communication	was	
not	 only	 about	 information	 dissemination	 but	
also	 about	 managing	 uncertainty	 and	
demonstrating	organizational	accountability.	
This	observation	is	consistent	with	the	broader	
crisis	 communication	 literature,	 which	
emphasizes	 that	 proactive	 and	 transparent	
communication	 reduces	 stakeholder	 anxiety	
and	enhances	 resilience	 (Page	 et	 al.,	 2021).	 In	
contexts	 of	 uncertainty,	 communication	
becomes	a	strategic	tool	for	risk	management.	
	 Interestingly,	 the	 reviewed	 studies	
revealed	 sectoral	 variations	 in	 crisis	
communication.	 In	 healthcare	 and	 education,	
for	 example,	 communication	 strategies	 were	
more	 relational,	 focusing	 on	 reassurance	 and	
empathy.	In	corporate	contexts,	they	were	more	
technical,	 focusing	on	 continuity	of	 operations	
and	 reputation	 management.	 Despite	 these	
differences,	the	common	denominator	was	that	
organizations	 that	 invested	 in	 communication	
preparedness	were	more	adaptive	and	resilient	
in	the	face	of	crises.	
	

4.2.4	 Communication,	 Organizational	
Culture,	and	Strategy	
	 A	recurring	theme	across	the	literature	
is	 that	 communication	 is	 not	 only	 shaped	 by	
organizational	culture	but	also	actively	shapes	
it.	 Lathifah	 et	 al.	 (2024)	 argued	 that	 open	
communication	 fosters	 alignment	 between	
organizational	 values	 and	 strategic	 objectives,	
particularly	 in	 the	 digital	 era.	 Similarly,	
Fitrayatra	et	al.	(2023)	highlighted	how	indirect	
communication	 strategies	 in	 educational	
institutions	 nurtured	 loyalty	 and	 commitment	
among	 staff,	 suggesting	 that	 communication	
styles	reflect	cultural	contexts.	
	 This	 dual	 relationship	 highlights	 that	
communication	 is	 both	 a	 product	 and	 a	
producer	 of	 organizational	 culture.	 It	 reflects	
existing	 norms	 and	 practices	 but	 also	 has	 the	
capacity	to	reinforce	or	transform	them.	In	this	
sense,	communication	strategies	act	as	a	bridge	
between	 organizational	 culture	 and	
management	effectiveness.	
	 Moreover,	 communication	 strategies	
serve	as	tools	for	translating	strategic	objectives	
into	 actionable	 plans.	 Without	 effective	
communication,	 even	 the	 most	 well-designed	
strategies	 may	 fail	 in	 implementation.	 Thus,	
communication	 is	 integral	 not	 only	 to	 culture	
building	but	also	to	strategy	execution.	
	
4.2.5	 Communication	 and	 Employee	
Outcomes	
	 Another	 major	 theme	 is	 the	 link	
between	communication	and	employee-related	
outcomes.	 Several	 studies	 demonstrated	 that	
effective	 communication	 strategies	 improved	
job	 satisfaction,	 motivation,	 and	 productivity	
(Febriana	et	al.,	2025;	Tusriyanto	et	al.,	2024).	
For	 younger	 generations	 in	 particular,	
participatory	communication	styles	were	found	
to	 be	 critical	 in	 fostering	 engagement	 and	
discipline	in	the	workplace.	
These	findings	echo	the	social	exchange	theory,	
which	 suggests	 that	 employees	 are	 more	
motivated	when	 they	perceive	 communication	
as	 fair,	 transparent,	 and	 reciprocal.	
Communication	 thus	 functions	 as	 a	
psychological	 contract,	 shaping	 employees’	
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perceptions	of	their	roles	and	their	commitment	
to	the	organization.	
	 Importantly,	 communication’s	 impact	
on	employee	outcomes	underscores	its	broader	
role	 in	 human	 capital	 development.	
Organizations	 that	 invest	 in	 communication	
training	 and	 systems	 are	 better	 positioned	 to	
attract,	 retain,	 and	 motivate	 talent,	 which	
ultimately	enhances	management	effectiveness.	
	
4.2.6	Cross-Cutting	Insights	
	 Synthesizing	 findings	 across	 these	
themes	reveals	several	cross-cutting	insights:	
1. Communication	 as	 a	 strategic	 resource	
Communication	is	no	 longer	viewed	merely	
as	 a	 supportive	 function	 but	 as	 a	 core	
strategic	resource	that	drives	organizational	
performance	and	resilience.	

2. Digital	transformation	of	communication	
The	 rise	 of	 digital	 tools	 has	 transformed	
communication	 strategies,	 requiring	
managers	 to	 develop	 new	 competencies	 in	
virtual	 and	 hybrid	 communication	
(Hidayatullah	&	Toni,	2023).	

3. Cultural	 adaptability	
Communication	 strategies	must	 be	 tailored	
to	 cultural	 contexts.	 Direct	 communication	
may	 be	 effective	 in	 corporate	 or	 project	
settings,	 while	 indirect	 strategies	 may	 be	
more	 suitable	 in	 educational	 or	 collectivist	
cultures	(Fitrayatra	et	al.,	2023).	

4. Human-centric	 focus	
Ultimately,	 communication	 strategies	 exert	
their	 influence	 through	 people—leaders,	
employees,	 and	 stakeholders.	 Thus,	
communication	 effectiveness	 is	 deeply	 tied	
to	 relational	 outcomes	 such	 as	 trust,	
motivation,	and	collaboration.	

	
4.2.7	 Research	 Gaps	 and	 Future	
Directions	

While	the	reviewed	studies	provide	substantial	
evidence	 of	 the	 positive	 impact	 of	
communication	 on	 management	 effectiveness,	
several	gaps	remain.	
• Technological	 integration:	 Few	 studies	
have	 examined	 the	 role	 of	 artificial	
intelligence,	 machine	 learning,	 or	

algorithmic	communication	tools	in	shaping	
managerial	effectiveness.	

• Comparative	 studies:	 There	 is	 a	 lack	 of	
cross-sectoral	 and	 cross-cultural	
comparative	 analyses	 that	would	provide	 a	
broader	 understanding	 of	 universal	 versus	
context-specific	communication	strategies.	

• Longitudinal	 research:	 Most	 studies	 are	
cross-sectional,	 limiting	 insights	 into	 how	
communication	 strategies	 evolve	 over	 time	
and	their	long-term	impact	on	organizational	
effectiveness.	

Addressing	 these	 gaps	 will	 be	 crucial	 for	
advancing	 both	 theoretical	 and	 practical	
knowledge	in	communication	and	management.	
	
4.2.8	Practical	Implications	
	 The	findings	of	this	review	carry	several	
practical	 implications.	 For	 managers	 and	
leaders,	 the	 evidence	 underscores	 the	
importance	 of	 investing	 in	 communication	
competencies	 and	 adopting	 both	 traditional	
and	digital	 tools	 for	 effective	 engagement.	 For	
organizations,	 it	 highlights	 the	 need	 to	
institutionalize	communication	systems	that	
promote	 transparency,	 collaboration,	 and	
feedback.	 For	 policymakers	 and	 educators,	 it	
calls	for	the	integration	of	communication	skills	
into	 leadership	development	and	management	
education	programs.	

	
5. Conclusion	
5.1	Conclusion	
	 This	 literature	 review	 provides	
comprehensive	 evidence	 that	 communication	
strategies	 are	 a	 central	 determinant	 of	
management	 effectiveness	 across	
organizational	 contexts.	 The	 findings	highlight	
several	key	insights:	
1. Leadership	communication	plays	a	pivotal	
role	in	building	trust,	fostering	collaboration,	
and	 ensuring	 project	 success	 (Dino	 &	
Karamay,	2025;	Hidayatullah	&	Toni,	2023).	

2. Internal	 organizational	 communication	
enhances	 administrative	 efficiency	 and	
supports	 human	 resource	 development	 by	
reducing	 operational	 errors	 and	 improving	
task	 clarity	 (Yulistiyono	 et	 al.,	 2024;	
Tusriyanto	et	al.,	2024).	
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3. Crisis	 communication	 strategies	 that	
emphasize	 transparency	 and	 empathy	
strengthen	 organizational	 resilience	 and	
stakeholder	 trust,	 particularly	 during	
periods	of	uncertainty	such	as	the	COVID-19	
pandemic	 (Citrawijaya	 et	 al.,	 2024;	 Page	 et	
al.,	2021).	

4. Communication	 as	 a	 cultural	 enabler	
demonstrates	 that	 open,	 interactive	
communication	 fosters	 stronger	
organizational	 culture	 and	 long-term	
strategic	 alignment	 (Lathifah	 et	 al.,	 2024;	
Fitrayatra	et	al.,	2023).	

5. Employee	 performance	 and	 satisfaction	
are	 directly	 influenced	 by	 participatory	
communication	 climates,	 which	 improve	
motivation,	productivity,	and	job	satisfaction	
(Febriana	et	al.,	2025).	

	 	
Taken	 together,	 the	 results	 affirm	 that	
communication	 strategies	 are	 not	 merely	
technical	 tools	 but	 strategic	 resources	 that	
drive	 organizational	 performance	 and	
sustainability.	
	
5.2	Recommendations	
	 Based	on	 the	 synthesis	 of	 findings,	 the	
following	recommendations	are	proposed:	
1. For	 Managers	 and	 Leaders:	
Adopt	 clear,	 transparent,	 and	 empathetic	
communication	practices	to	strengthen	trust	
and	 engagement	 within	 organizations.	
Leaders	should	leverage	both	traditional	and	
digital	 platforms	 to	 ensure	 inclusive	
communication.	

2. For	 Organizations:	
Develop	structured	internal	communication	
systems—such	 as	 digital	 platforms,	 regular	
feedback	 mechanisms,	 and	 participatory	
meetings—that	 enhance	 efficiency	 and	
minimize	misunderstandings	in	operations.	

3. For	 Crisis	 Management:	
Establish	 proactive	 crisis	 communication	
protocols	 emphasizing	 transparency,	 rapid	
response,	 and	 stakeholder	 engagement	 to	
enhance	resilience	during	uncertainty.	

4. For	 Policymakers	 and	 Educators:	
Integrate	 communication	 competence	 into	
leadership	 and	 management	 training	

curricula,	 particularly	 in	 higher	 education,	
public	administration,	and	health	sectors,	to	
equip	 future	 leaders	 with	 strong	
communication	skills.	

5. For	 Future	 Research:	
Expand	cross-sector	comparative	studies	on	
communication	 strategies	 to	 identify	
universal	 and	 context-specific	 practices.	
Further	 exploration	 of	 digital	
transformation,	 artificial	 intelligence,	
and	 big	 data	 in	 shaping	 communication	
strategies	will	also	enrich	the	field.	
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